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SCOPE OF WORK BENEFICIARIES

The main objective of this project is update The project’s main beneficiaries are EPI district officers.

REGIONS OF WORK

This project will be implemented in Sudan targeting the 18
states.

PROJECT DESCRIPTION

In 2021, GHD supported the Sudan Federal Ministry of Health (FMOH) in training the locality immunization officers
on microplanning and 18 state micro-plans were developed. The need to revise the microplans annually was
recommended by all states and further conveyed by EPI-FMOH. Based on the previously achieved outcomes and the
country-specific needs, GHD will support conducting subnational microplanning meetings at the 188 districts that

aim to complement the national microplanning meeting. This activity will start by recruiting a technical coordinator
in Q1 to follow-up on the implementation of district and health facility plans. In each of the 18 states, a 4-days review
meeting will be conducted in Q2-Q3 targeting their respective EPI district officers to conduct a situational analysis
and develop a district-specific EPI microplanning. A total of 188 EPI district officers will be targeted.

Project Start and End Date September 1, 2022 — August 31, 2023

Partner Organizations -
Funded by Centers for Disease Control and Prevention (CDC).

Collaborators Federal Ministry of Health (FMOH) Sudan, WHO.




PROJECT Phases

The project involves Four main phases:

Global Health
Development

Phase I: Conduct 18 4-day review meetings targeting 188 EPI district officers.

Currently ...

In 2021, GHD supported the Sudan Federal Ministry of
Health (FMOH) in training the locality immunization
officers on microplanning and 18 state micro-plans were
developed. The need to revise the microplans annually
was recommended by all states and further conveyed by
EPI-FMOH.

What is next...

Based on the previously achieved outcomes and the
country-specific needs, GHD will support conducting
subnational microplanning meetings at the 188 districts
that aim to complement the national microplanning
meeting. This activity will start by recruiting a technical
coordinator to follow-up on the implementation of district
and health facility plans. In each of the 18 states, a 4-days
review meeting will be conducted targeting their
respective EPI district officers to conduct a situational
analysis and develop a district-specific  EPI
microplanning. A total of 188 EPI district officers will be
targeted.

OUTCOMES By NUMBERS

18 4-day trainings conducted

‘ ‘ 188 EPI district officers trained
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